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2. MAYORALSPEECH 


Ihe term of this council has started in May 2011. We have since, committed ourselves in 
creating a municipality that is responsive to the aspirationsof ourpeople. 

Ihis has been the driving tool behind the Vision and Mission that we have set ourselves in 
order to carry out the work of our institution successfully. We have crafted a set of 
organizational values to constantly remind ourselvesof the mandate we setto fulfill. 

Ihe municipality has set itself a commitment to strengthen the political and administrative 
anris and relations inter alia, to ensure stability and enable the institution to carry out its 
obligation in a mannerthat is coherent and in harmony with the constitutional requirements 
of a developmental local state. 

Subsequently we have structured our administration in a manner that shall prompt a 
responsive approach to the objectives of the political leadership asenshrined in the IDP asa 
strategic guiding tool. 

In canying out our legislative obligation in fonmulating the IDP, as a Municipality we have 
emphasized our efforts on consultation and participation of the community, thereby 
capturing the needs and inspirations of the community. This we have done on a conviction 
that our IDP should be a people based strategic document to carry out successfully our 
mission of "Bisuring the optimal use of lesouices effectively thmugh active community 
participation" 

The municipality has asserted to develop human capital in pursuit to ensure sustainable 
communities This we committed to achieve through a system of Local Government that 
provides sustainable servicesand by optimally exploiting all those areasthat have a potential 
to harness our economic growth initiatives Furthermore we are confident that we shall 
continue to engage effective strategies to attract direct investment and increase our 
revenue. 

We are confident that we have put in place effective organizational systems that will enable 
us to continue a clean and transparent institution. We are also confident that our internal 
controls furtherenhance ourcompliance requirements and to ensure ourlDP'scredibility. 

Strategic Focus Ateasand Municipal Priority Issues 

The following strategic focusareasremain forthe 2012/13 financial yea r:- 

□ Institutional Development and Organizational Development 

□ Basic service delivery and Infrastructure Development 

□ Local Economic Development and Social cohesion 

□ Financial Viability and Management and 

□ Good Governance and Public Participation 

Council has reconfirmed these strategic prioritiesand they dovetail with the top priority issue for 
the next three financial years being the restoration ofthe financial viability of the Municipality. 

This draft annual budget is in the approved format outlined in National Treasury Circular No 28 
and hasthe following features:- 
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□ A balanced operating budget containing expenditure details and realistically 
anticipated revenue; 

□ A balanced budget for capital expenditure that is within realistic funding already 
secured, together with the projected future financial implications of such capital 
expenditure; 

□ Details of borrowing and otherliabilitiesthat will increase the Municipality's debt; 

□ Actual resultsforthe previousyear; and 

□ Projected budget outcomesforthe current financial year, the next year's budget and 
the outertwo years 

Within the available resources the draft budget reflects the Council's IDP and details the 
methods of fund ing . 

An in-depth review of revenue has taken place and the level of spending is limited by the 
availability of revenue. In addition the ability of consumers to pay the revised tariffs has been 
taken into consideration. 

Ihe draft operating budget is a balanced one and totals R71,5 million, which funds the 
continued provision of services provided by the municipality. 

Funding is obtained from various sources and the proportions which are received from 
services such as refuse removal and disposal as well as from property rates 4% and from 
grantsand subsidies received from the National and Provincial Governments 96%. 

Ihe major expenditure items are staff costs 45% repairs and maintenance 5% and general 
expenses 46% 

An additional provision of R4 774 000 which is 7% of the operational budget, has been set 
aside to cover possible bad debts from rates and charges not collected, leaves, 
depreciation and rehabilitation site. 

Because of limited funds a number of issues such as maintenance backlogs, inadequate 
provisions, staffing requirements, etc are not fully covered. However planning and 
development of strategies to address these issues are part of the continuing financial 
management programme. 

Ihe draft capital budget is balanced and totals R28,6 million funded through revenue from 
National Government grants 92%and internally funded 8% 

The following itemsare long term isuesthat require additional information before theirfull effect 
is known. 

□ Maintenance backlogsin respect of Council'sassets- a long term strategy is required. 

□ Organizational Structure review and the impact on the personnel expenditure target. 

□ Finalisation of property valuationsand the impacton property rateslevied. 

The community consultation process will take place during the month of April and when 
completed only minor adjustments to the budget tabled in will be required. The process will 
include councilors and officials visiting each of the 18 wards and outlining the planned 
activities contained in the draft IDP/Budget. 

I am confident that if we continue to work together as Government, Business, Communities, 
NGO"s CBO's Political fonriations and Civil organization, we can do more than just what we 
have set ourselvesto do. 


Honorable Mayor 
Z Lwana 
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3 BUDGETRELAIED RESOLJUONS 


Budget for 201^/13 

3.1 Council resolves that the draft multi-year annual budget of capital and operating 
expenditure for2012/2013 and the indicated two outeryearsof 2013/2014 and 2014/2015 
which will be tabled for public scrutiny and input be approved for community 
consultation asset out by the following amended tables: 

□ Table A1 Budget summary 

□ Table A2: Budgeted financial performance (revenue and expenditure by 
standard classification) 

□ Table A3: Budgeted financial performance (revenue and expenditure by 
municipal vote) 

□ Table A4: Budgetfinancial perfonriance (revenue and expenditure) 

□ Table A5: Budgeted capital expenditure by vote and funding 

□ Table A6: Budgeted financial position 

□ Table A7: Budgeted cash flows 

□ Table A8: Cash backed reserves/ accumulate surplusreconciliation 

□ Table A9: Asset management 

□ Table SA 36 : Budgeted capital expenditure by programme name 

Multi Year Capita I Budget 

3.2 Council resolves that multi-year capital appropriations by vote and associated funding 
reflected in Table A5 be approved. 

Ftopeity Rates and other Municipal lax 

3.3. That, in tenris of section 24 of the Local Government Municipal Property Rates Act, 
Act 6 of 2004, rates differentiating among the different categories of properties 
determined by the actual use, the zoning and/or permitted use of properties, for 
property tax be levied on market value of all rateable properties within the municipal 
area for the financial year 1 J uly 2012 to 30 J une 2013, provided that rebates, as 
indicated, on application be allowed:. 
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lariffsand Charges 

3.4 Council peso Ives that the following tariffs and charges be applied. 


SC HEDUlf OF MUNIC IPALIARIFFS 

Service lype 

Categoiy of usei/useis 

Old larifis 
2010-2011 

Reposed 

Increase/ 

Decrease 

New la riffs 2011- 
2012 

Ropeity Rates 

Domestic 

RO.Ol 

-0.02 

R0.008 

Business 

R0.0125 

0 

R0.0125 

Government 

R0.02 

0.01 

R0.03 

Senior c itize ns with 
property valued 
less than 
R200.000.00 


R600.00 per 
annum 

RIOOO 

R1600.00 per 
annum 

Refuse Removal 

Domestic 

R60.00 

0 

R60.00 

Government 

R80.01 

0 

R90.00 

Business 

R80.01 

0 

R90.00 

Burial and 
Cemeteries 

Single Grave once off 

RlOO 

0 

RIOO.OO 

Double grave once off 

R190 

0 

R190.00 

Renewal fee forDouble 
grave & Single grave 

NEW 


R50.00 

Libia ly 

Membeiship Fee 


R50 per 
annum 

0 

R50 perannum 

Rental Office 

Large Businesses 

R71.50per 
square meter 

10% 

R78.65 per 
square meter 

Small Businesses 

R27.50per 
square meter 

10% 

R30.25per 
square meter 

Rental iMunicipal 
Hall 

Independently (Private use) 

R50.00 per 
hour 

10% 

R55.00 per hour 

BusinessSf Government 

NEW 

0 

RIOO.OO per hour 

Building Plan fees 

Commercial, industrial 
Government 

R5.00 per 
square meter 

0 

R5.00 per square 
meter 

Low cost funded by DPTof 
human settlement 

R5.00 per 
square meter 

0 

R5.00 persquare 
meter 

Residential by individual 
owners 

R4.00 per 
square meter 

0 

R4.00 persquare 
meter 
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Administration for alteration 
in the existing building 
(extending, fitting of 
glasses.etc) 

NEW 


R250.00 


PENALIY-Administration for 
as built plans 

NEW 


R300.00 

Trading larifls 

Hawkers 





• Fnjit & Vegetables 

R50.00 

0 

R50.00 per 
annum 


• Clothing 

R70.00 

0 

Renewal R20.00 
perannum 

R70.00 per 
annum 

Renewal R50.00 
perannum 


Business Licences, 
General deale rsSf 

Taverns 

R500.00 

0 

R500.00 per 
annum 

Renewal R250.00 
perannum 


Shebbens, Public Phones, 

Boo ksho ps & Tuc k sho ps 

R450.00 

0 

R450.00 per 
annum 

Renewal R200.00 
perannum 

Advertising 

1.5 m x3.0m 

R120.00 per 
stnjcture per 
month 

0 

R120.00 per 
structure per 
month 


3.0m X 6.0m 

R209.00 per 
structure per 
month 

0 

R209.00 per 
structure per 
month 

Clearance 

certificate 


RIO 

0 

RIO 

Pound Fees 

Pound fee-(Livestock small 
and Large) 

R45.00 per 
head NEW 

0 

R45.00 per head 
forimpounding 
and additional 
R25.00forl2hrs 
perhead 

V\ibsle Removal 


R50.00 

0 

R150.00 
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Gatden V\bste 
Removal Fees 


R20.00 

0 

R120.00 

S^ot fines for 
illegal dumping 

Households 

NEW 


R200.00 


General Practitioners 
(Surgeries & Clinics) 

NEW 


R500.00 


Business entities 

NEW 


R300.00 

Honey Sucker 

Residential 

R80.00 per 
load 

0 

R80.00 per load 


Relig bus 

R80.00 per 
load plus 

R5.80 per 
kilometer 

0 

R80.00 per load 
plusR5.80 per 
kilometer 


Government & Business 

RIOO.OO per 
load plus 

R5.80 per 
kilometer 

0 

RIOO.OO per load 
plusR5.80 per 
kilometer 

Services lendeted 
by Traffic 

Copy of accidents report 
from OAR/AR 

NEW 


R50. 00 search 
fee & R8.00 per 
page 


Furnishing of infonriation to 

3'^ party of person involved 
in an accident orwitness 

NEW 


R70.00for 
accident report 
with all 
infonriation 


Sketch plan & photographs 
of a motor vehicle involved 
in an accident 

NEW 


R255.00per 
sketch plan 

R405.00 per 
scale plan 
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Measurable Performance Objectives 

3.5 Council resolves that the meaajrable perfoimance objectives for revenue from each 
source and for each vote reflect the draft budget. 

Integrated Development Plan 

3.6 Council resolves to approve the publication of the 2012/2017 Draft Integrated 
Development Plan for public scrutiny. 

Budget Related Polices 

3.7 Council resolves that the following Draft Budget polices be made available for public 
participation. 

□ Indigent Policy for 2012/ 2013 

□ Investment Policy for2012/2013 

□ Property RatesPolicyfor2012/2013 

□ Property RatesBy-law for2012/2013 

□ Write Off Policy for 2012/ 2013 

□ Fraud Prevention policy for2012/2013 

□ Asset Management Policy for 2012/ 2013 


Cashflow 

3.8 Council resolves that the projects identified for electrification and solid waste 
management are subject to funds available from grants in respect of Integrated 
National Electrification Programme (Municipal) Grant and Expanded Public Works 
Programme Incentive Grant for Municipalities 
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41HE BUDGET 


Ihis section contains an Executive Summary of the draft annual budget, highlighting the 
processesand assumptions which lead to the compilation of the draft annual budget. 

4^1 Executive Summaiy 

Overview 

The budget process isgovemed by the Municipal Finance Management Act 56 of 2003 and 
the Municipal Systems Act 32 of 2000. The objective process is to ensjre good governance 
and accountability and enables the municipality to involve residents and other stakeholders 
in the budgeting process 


Ihe local Government Municipal Finance Management; Act56 of 2003. 


16 (1) The council of a municipality must each financial year approve an annual budget 
before the start of that financial year. 


(2) In order for a municipality to comply with subsection (1), the mayor of the municipality 
must table the annual budget at a council meeting at least 90 days before the start of the 
budget year. 

(3) Subsection (1) does not preclude the appropriation of money for capita I expenditure fora 
period not exceeding three financial years, provided a separate appropriation is made for 
each of those financial years 
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4^1.2 Key assumptions 


4.1. 2. a National Treasury provided guidance in MFMA Circular No. 58 issued in terms of 
Municipal Finance Management Act No. 56of 2003 regarding inflation:- 


Fiscal year 2010 

2011 

2011/12 

2012/13 

2013/14 

Actual 

Estimate 


Forecast 


Fleadline CPI Inflation 3.3% 

5.0% 

5.4% 

5.6% 

5.4% 


4.1.2. b The inflation rate to be used forcalculating wage increases 

Ihe period of the salary and Wage Collective Agreement 2009/ 10 to 2011/2012 hascome to 
an end. In the absence of other information from the South African Local Government 
Bargaining Council, we have utilised the previous year National Treasury benchmarking to 
calculate the salary adjustment which is 6.08% 

Note that Municipal Managers and those employees appointed as managers directly 
accountable to the Municipal Managers in te nos of Section 57(6) if the Municipal SystemsAct 
32 of 2000 are included in the above mentioned calculation in which 6.08% has been utilised. 


4.1. 2. c For the period 1 J uly 2012 to 30 J une 2013, Eskom will increase the municipal tariff rates 
for bulk electricity by 27.06 percent. 


4^1.3 National Tteasuiy guide lines in teims of allocations 

MFMA Circular No. 55 states: 

Mayor'sdiscietionaiy fiindsand similar discietionaiy budget allocatiors 

It hasbeen observed that many municipal budgetscontain sub-votesorallocationsto 
"Mayoral Discretionary Funds", "Special Projects", "Special Events" or similar discretionary 
type funds 

□ National Treasury regardsthese typesof allocationsasa bad practice because: 

□ It is not clear how they are aligned to the constitutional requirement that 
municipalities structure their budgeting and planning processes to give priority to the 
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basic needs of the community, and to promote the social and economic 
development of the community (see section 153(a) of the Constitution); 

□ Iheydo not provide for the appropriation of funds for the purposes of a department 
orfunctional area of the municipality (see the definition of 'vote' in section 1 of the 

□ MFMA); 

□ Ihey undermine the budget consultation processes since the intended use of the 

□ funds is not transparently reflected in the tabled budget; and 

□ Ihere isa riskthatthey may be abused forpersonal gain orto improperly benefit 

□ anotherperson ororganisation. 

Iherefore National Treaarry discourages allocations of this nature. Good budget practice 
requiresthat a municipal budget should transparently indicate the purposesand areaswhere 
municipalfunds(i.e. public funds) are to be allocated. 

Furtherkey issuesto be noted in MFMA CircularNo. 55 are set out in ANNEXUREA 
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4.2 BUDGETSCHEDULES 


4.2.1 table A1 : Budget summaiy 


EC444 Ntabankulu - Table A1 Budget Summaiy 


Description 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 

Expenditure Frameworit 

R tiiousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

+1 2013/14 

+2 2014/15 

Financial Performance 











Property rales 

- 

- 

- 

1 241 

- 

1 241 

- 

1 479 

1 593 

1715 

Service charges 

- 

- 

- 

89 

- 

66 

- 

38 

106 

114 

hvestment revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers recognised • operanonat 

- 

- 

- 

58 788 

(453) 

58 335 

- 

66 509 

71 288 

74 258 

Otier own revenue 

- 

- 

- 

1 620 

- 

1 620 

- 

1 718 

1 851 

1993 

Total Revenue (excluding capital transfers 
and contributions) 

- 

- 

- 

61 737 

(453) 

61 262 

- 

69 804 

74 837 

78 080 

Employee costs 

- 

- 

- 

22 501 

- 

22 501 

- 

23 869 

25 M 2 

26 872 

Remuneraion of coundors 

- 

- 

- 

7 759 

- 

7 759 

- 

8 231 

8 644 

9 251 

Depreoaion & asset imparment 

- 

- 

- 

304 

- 

304 

- 

2 500 

2 693 

2 900 

Finance charges 

- 

- 

- 

52 

- 

52 

- 

200 

215 

232 

Viaienals and bulc purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otfier expentfeure 

- 

- 

- 

31 061 

3 976 

35 037 

- 

36 794 

38 711 

40 736 

Total Expenditure 

- 

- 

- 

61 677 

3 976 

53 

- 

71 593 

75 765 

91 

Surplus/{Oeficit) 

- 

- 

- 

60 

(4 429) 

(4 391) 

- 

(1 789) 

(928) 

(1 911) 

Transfers recognised • cap«ai 

- 

- 

- 

34 664 

- 

34 664 

- 

28 853 

45 163 

36 618 

Contibutons recognised - capital & contibufed c 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 

- 

- 

- 

34 724 

(4 429) 

30 273 

- 

27 064 

44 235 

34 707 

Share of surtAis/ (defat) of assoaaie 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

- 

- 

- 

34 724 

(4 429) 

30 273 

- 

27 064 

44 235 

34 707 

Caoital exoenditure & funds sources 

Capital expenditure 




36 729 

800 

35 929 


30 064 

36 993 

29 072 

Transfers recognised • capcal 

- 

- 

- 

34 664 

- 

34 664 

- 

28 853 

45 163 

36 618 

PutAc contibuions & donatons 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

kifemaly generated fends 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total sources of capital funds 

- 

- 

- 

34 664 

- 

34 664 

- 

28 853 

45 163 

36 618 

Financial position 











Total current assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total current kaMAes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current habAoes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Convnunty weaNh/Equity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash floAS 











Net cash tom (used) operamg 

- 

- 

- 

37 460 

(702) 

36 758 

- 

27 564 

36 228 

(1 871) 

Net cash from (used) aivesing 

- 

- 

- 

(36 229) 

800 

(35 429) 

- 

(30 064) 

(36 993) 

(29 072) 

Net cash tom (used) fnanang 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash/cash equivalents at the year end 

- 

- 

- 

1 231 

38 

1 329 

- 

(2 500) 

(3 265) 

(34 208) 

Cash backino/surolus reconciliation 











Cash and nvestmens avafabie 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Applicaion of cash and mvesonents 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Balance • surplus (shortfall) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Asset management 











Asset regisfer summary (WW) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreoafon & asset imparment 

- 

- 

- 

304 

- 

304 

2500 

2 500 

2 693 

2 900 

Renewal of Exrsing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repans and Ktantenance 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Free services 











Cost of Free Baste Services provided 

- 

- 

- 

800 

1700 

- 

2 800 

2 800 

2 974 

3149 

Revenue cost of free services provxJed 
Households below minimum service level 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Wafer: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitaaon/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refese: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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4.2.2 table A2 : Budgeted financial perfoimance (revenue and expenditure 
by standard classification) 


EC444 Ntabankulu - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

♦1 2013/14 

Budget Year 

+2 2014/15 

Revenue - Standard 











Governance and administration 


- 

- 

- 

96 401 

3 274 

99 675 

98 657 

111 455 

78 080 

Execuive and counol 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Budget and treasury oSce 


- 

- 

- 

96 401 

3 274 

99 675 

98 657 

111455 

78 080 

Corpora^ services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Comnxmcy and sodai services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public satiety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

HeaWi 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and enWronmentaf services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Planning and development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Road ranspoit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

EJectioty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue • Standard 

2 

- 

- 

- 

96 401 

3 274 

99 675 

98 657 

Ill 455 

78 080 

Exoenditure - Standard 











Govemar»ce and administration 


- 

- 

- 

36 275 

1233 

37 508 

46 755 

50 218 

52 141 

Executive and counci 


- 

- 

- 

10 638 

2 599 

13 237 

12 638 

13 358 

14 328 

Budget and ireasury oice 


- 

- 

- 

12 399 

50 

12 449 

19 026 

20 625 

20 329 

Corporaie services 


- 

- 

- 

13 238 

(1 416) 

11 822 

15 091 

16 235 

17 485 

Community and puhfic safety 


- 

- 

- 

9 910 

- 

9 910 

9 678 

10 423 

11 226 

Community and social services 


- 

- 

- 

7 737 

- 

7 737 

7 244 

7 802 

8 403 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PuMc saiety 


- 

- 

- 

2173 

- 

2173 

2 434 

2 621 

2823 

Housng 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heaflh 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


- 

- 

- 

48124 

- 

49 657 

42 722 

50 392 

43 447 

Planning and deveiopmeni 


- 

- 

- 

46 737 

- 

48 270 

41 251 

48 807 

41 741 

Road fansport 


- 

- 

- 

1 387 

- 

1 387 

1 471 

1 585 

1 707 

Environmenol protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


- 

- 

- 

1 792 

- 

1 792 

2 002 

2156 

2 322 

Electilcity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste mana^ment 


- 

- 

- 

1 792 

- 

1 792 

2 002 

2 156 

2 322 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure - Standard 

3 

- 

- 

- 

96101 

1 233 

98 867 

101 157 

113189 

109 137 

Surpius/(Deficit) for the year 


- 

- 

- 

301 

2 041 

809 

(2 500) 

(1 7J4) 

(31 057) 
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table A3 : Budgeted financial perfoimance (revenue and expenditure by 
municipal vote) 


EC444 Ntabankulu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Deocription 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 201 1/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Revenue bv Vote 

Vote 1 • Council 











Vote 2 - Oftce of tie Vtunidpai Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Budget & Treasury 


- 

- 

- 

96 401 

4180 

99 675 

98 657 

111455 

78 080 

Vote 4 • Strategic 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - HR 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 • htaseudire 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Voe 7 - Pubtc Satey 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Traic Equignients 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Reiise Departments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 • Cemetery and Pound 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - Community Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 • Corporate Adminisealon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 . [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

- 

- 

- 

96 401 

4180 

99 675 

98 657 

Ill 455 

78 080 

Exoenditure bv Vote to be aoiyroDhated 

Vote 1 - Council 

1 




8 209 

376 

8 585 

8 625 

9 068 

9 706 

Vote 2 ' Oice of tie Muniapai hlanager 


- 

- 

- 

2 428 

2 223 

4 651 

4 013 

4 290 

4 620 

Vote 3 - Budget & Treasury 


- 

- 

- 

12 399 

50 

12 449 

19 026 

20 625 

20 329 

Vote 4 - Siraegic 


- 

- 

- 

7 362 

- 

7 362 

6512 

6 809 

7 279 

Vote 5 - HR 


- 

- 

- 

11099 

(1 275) 

9 824 

2350 

2 513 

2 707 

Vote 6 • btastucture 


- 

- 

- 

39 375 

- 

40 908 

34 739 

41 998 

34 462 

Vote 7 - Pubfcc Saley 


- 

- 

- 

2173 

- 

2173 

2 434 

2 621 

2823 

Vote 8 > Tralfe Equipments 


- 

- 

- 

1 387 

- 

1 387 

1 471 

1 585 

1 707 

Vote 9 - Refuse Departments 


- 

- 

- 

1792 

- 

1792 

2 002 

2156 

2 322 

Vote 10 • Cemetery and Pound 


- 

- 

- 

824 

- 

824 

874 

941 

1 014 

Vote 11 - Community Services 


- 

- 

- 

6 913 

- 

6 913 

6 370 

6 861 

7 389 

Vote 12 • Corporate Adminisiraion 


- 

- 

- 

11 099 

- 

9 824 

12 741 

13 722 

14 778 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

- 

- 

- 

105 061 

1374 

106 693 

101 157 

113189 

109 137 

Surpius/fDeficit) for the year 

2 

- 

- 

- 

(8 660} 

2806 

(7 018) 

(2 500) 

(1 734) 

(31 057) 


Ntabankulu Draft Budget 


Page 15 


4.2.4 table A4 : Budget financial peifbimance (revenue and expenditure) 


EC444 Ntabankulu - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2wm 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

♦1 2013/14 

■»2 2014/15 

Revenue By Source 












Property rates 

2 

- 

- 

- 

1 241 

- 

1 241 

- 

1 479 

1593 

1715 

Property rates - penalies & colecion charges 






- 






Service charges • eiectioty revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges • water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges • sancaaon revenue 

2 

- 

- 

- 

22 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

- 

- 

- 

66 

- 

66 

- 

98 

106 

114 

Service charges • other 

Rental of boUies and equ^xnent 

kiterest earned • external nvestments 

kiterest earned - outstandmg debtors 

Dividends received 





380 

- 

880 


934 

1006 

1083 

Fmes 





629 


629 


667 

718 

774 

Licences and perrnts 

Agency services 

Transfers recognised • operaaonal 





58788 

(«3) 

58 335 


66 509 

71 288 

74 258 

Other revenue 

2 

- 

- 

- 

111 

- 

111 

- 

117 

126 

136 

Gans on cHposai of PPE 












Total Revenue (excluding capital transfers 

and contributions) 


- 

- 

- 

61 737 

(453) 

61 262 

- 

69 804 

74 837 

78 080 

Fxoenditure By Type 












Employee related costs 

2 

- 

- 

- 

22 501 

- 

22 501 

- 

23 869 

25 502 

26 872 

Remuneration of counoKors 





7 759 

- 

7759 


8 231 

8 644 

9 251 

Debt imparment 





800 

- 

800 


500 

539 

580 

DepreaaBon & asset vnparment 

2 

- 

- 

- 

304 

- 

304 

- 

2 500 

2 693 

2 900 

Finance charges 





52 

- 

52 


200 

215 

232 

Bulc purchases 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other matenals 

8 











Oonracted services 


- 

- 

- 

1 180 

1 283 

2 463 

- 

3160 

3 403 

3 665 

Transfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expencMure 

4,5 

- 

- 

- 

29 081 

2 693 

31774 

- 

33134 

34 769 

36491 

Loss on disposal of PPE 












Total Expenditure 


_ 

_ 

_ 

61677 

3 976 

65 653 

_ 

71 593 

75 765 

79 991 

Surplus/{Deficit) 


_ 

_ 

_ 

60 

(4 429) 

(4 391) 

_ 

(1 789) 

(928) 

(1911) 

Transfers recognised capital 





34 664 

- 

34 664 


28853 

45 163 

36 618 

Oontibuions recognised • capital 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ocnrbuted assets 












Surplus/{Deficit) after capital transfers & 

contributions 


- 

- 

- 

34 724 

(4 429) 

30 273 

- 

27 064 

44 235 

34 707 

Taxation 












Surplus/(Deficit) after taxation 


- 

- 

- 

34 724 

(4 429) 

30 273 

- 

27 064 

44 235 

34 707 

Anbutable to mmoriiies 












Surplus/fDeficit) attributable to municipality 


- 

- 

- 

34 724 

(4 429) 

30 273 

- 

27 064 

44 235 

34 707 

Share of surplus/ {defcx} of asscoais 

7 











Surplus/(Deficit) for the year 


- 

- 

- 

34 724 

(4 429) 

30 273 

- 

27 064 

44 235 

34 707 
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4.2.5 table A5 : Budgeted capital expenditure by vote and funding 


EC444 Ntabankulu - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

H 2013/14 

•12 2014/15 

Caoital exoenditure • Vote 

Multi-vear expenditure to be appropriated 

2 











Vote 1 - Counci 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 • 0*ce of tie Muniopai Utanager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 • Budget & Treasury 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 4 • Srategic 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 5 - HR 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 6 • kitsseucure 


- 

- 

- 

34 689 

- 

34 689 

- 

88 522 

- 

- 

Vole 7 • Public Saley 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 8 • Traic Equiqments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 9 • Refuse Departments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 10 • Cemetery and Pound 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 11 • Community Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vole 12 • Corporaie Adnwisraon 


- 

- 

- 

2040 

(800) 

1 240 

- 

7 607 

- 

- 

Voie 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure subtotal 


- 

- 

- 

36 729 

(800) 

35 929 

- 

96129 

- 

- 

Sinole-ve^r to be aooroonated 

2 











Voie 1 • Counci 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie2-Ofk:eor«ie Mumc^ial Vlanager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 3 • Budget & Treasury 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 4 - Svaiegtc 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 5 - HR 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 6 - kitas»ucture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 7 - Public SaAey 


- 

- 

- 


- 

- 

- 

- 

- 

- 

Voie 8 • Traic Equiqmenis 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vde 9 - Refuse Departments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 10 - Cemetery and Pound 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 11 - Community Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 12 - Corporaie Adnwiisralon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voie 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Vote 


- 

- 

- 

36 729 

(SM) 

35 929 

- 

96129 

- 

- 

Canital Fxnenriiture - Standard 












Govemartce and administration 


- 

- 

- 

2 040 

800 

1 240 

- 

2 350 

2 531 

2 726 

Execurve and counci 

Budget and reasury oice 

Corporaie services 





2 040 

800 

1 240 


2 350 

2 531 

2 726 

Community and public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Communiy and social services 

Sport and recreascn 

Pubic safety 

Housng 

Hea» 












Economic and environmental services 


- 

- 

- 

34 689 

- 

34 889 

- 

27 714 

34 482 

26 346 

Planning and development 

Road transport 

Environmental prolecion 





34 689 

- 

34 689 


27 714 

34 462 

26 346 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Elec»iaty 

Wafer 

Waste wafer management 

Wasfe management 












Other 












Total Capital Expenditure - Standard 

3 

- 

- 

- 

36 729 

800 

35 929 

- 

30 064 

36 993 

29 072 

Funded by: 












Naional Government 

Provincial Government 

Disfect Kfunidpality 

Otier transfers and grants 





34 664 


34 664 


28 853 

45 163 

36 618 

Transfers recognised - capital 

4 

- 

- 

- 

34 684 

- 

34 684 

- 

28 853 

45 163 

38 618 

Public contributions & donations 

5 











Borrowing 

Internally generated funds 

6 











Total Capital Funding 

7 

- 

- 

- 

34 684 

- 

34 684 

- 

28 853 

45 183 

36 618 
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4.2.6 table A6 : Budgeted financial position 


EC152 Ntabankulu - Table A6 Budgeted Financial Position 


Description 

Ref 

2M7/8 

2008/9 

2009/10 

Current Year 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Framework 

R thouMnd 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2011/12 

♦1 2012/13 

*2 2013/14 

ASSETS 

Current assete 












Cash 




2,563 

3,220 

3,220 

3,220 

3,220 

2,675 

4,230 

8,068 

Cal Mvestrnent deposes 


- 

- 

2,156 

2,156 

2,156 

2,156 

2,156 

2,081 

2,191 

2,449 

Consumer debtors 


- 

- 

2,946 

7,974 

7,974 

7,974 

7.974 

7,415 

8,336 

9,163 

Odier debtors 

Current podon of long«rm receivades 
hventory 

2 



3,797 

3,797 

3.797 

3,797 

3,797 




Total current assets 


- 

- 

11.462 

17,146 

17.146 

17,146 

17,146 

12.171 

14,757 

19,680 

Non current assets 












Long-term recervabtes 
hvestmenis 
kivesiment property 
divestment m Associate 



400 

70 

70 

70 

70 

70 




Property, plant and equipment 

3 

- 

- 

31,837 

68,734 

68,734 

68,734 

68,734 

14,266 

23,102 

35,614 

Agnculural 

Btotogical 

ditangible 

Odier non-current assets 












Total non current assets 


- 

400 

31 907 

68.803 

68.803 

68,803 

68,803 

14 266 

23 102 

35 614 

TOTAL ASSETS 


- 

400 

43 370 

85.950 

85.950 

85,950 

85,950 

26 4j6 

37.859 

55 294 

LIABILITIES 

Currmt liabilities 












Bank overdrat 












Borrowing 

4 

- 

- 

311 

- 

- 

- 

- 

- 

- 

- 

Consumer deposks 












Trade and olier payables 

4 

- 

- 

6,087 

6,398 

6,398 

6,398 

6,398 

4,729 

4,979 

5,253 

Provisicns 





2,698 

2,698 



2,432 

4,741 

5,002 

Total current liabilities 


- 

- 

6.398 

9,096 

9.096 

6,398 

6,398 

7,161 

9.720 

10.255 

Non current liabilities 












Borrowing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Provisions 


- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current liabilities 

:: 


- 

- 

- 

- 

- 

- 

- 

- 


TOTAL LIABLITES 



- 

6.398 

9,096 

9 096 


6,398 

7.161 

9 720 

10 255 

NET ASSETS 

5 

_ 

400 

36,971 

76.853 

76.853 

79,552 

79,552 

19.275 

28.138 

45,039 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/{Deiot} 












Reserves 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Klinoniies’ viterests 












TOTAL COMMUNHY WEALTH/EQUITY 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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4^2.7 table A7 : Budgeted cash flows 


EC444 Ntabankulu - Table A7 Budgeted Cash Flows 


Description 

Ref 

20«8/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

♦1 2013/14 

+2 2014/15 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 












Ratepayers and o^er 





2949 

3 727 

6 676 


3 295 

3 549 

3 822 

Government • operating 





58 788 

(453) 

58 335 


66 509 

71 288 

74 258 

Government • capcai 
hterest 

Dividends 





34 664 


34 664 


28 853 

36 618 


Payments 












Suppliers and employees 





(58 889) 

{3 976) 

(62 865) 


(70 893) 

(75 011) 

(79 718) 

Finance charges 

Transfers and Grants 

1 




(52) 

~ 

(52) 


(200) 

(215) 

(232) 

NET CASH FROM/{USED) OPERATING ACTIVITIES 

- 

- 

- 

37 460 

17021 

36 758 

- 

27 564 

36 228 

(1 871) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 












Proceeds on dsposal of PPE 

Decrease (fecrease) in non-current debtors 












Decrease (increase) o#ter ncn-current receivaWes 











Decrease frcrease) in non-current investments 












Payments 












Capol assets 





(36 229) 

800 

(35 429) 


(30 064) 

(36 393) 

(29 072) 

NET CASH FROM/(USED) INVESTMG ACnVTTES 

- 

- 

- 

(36 229) 

800 

(35429) 

- 

130 064) 

(36 993) 

(29 072) 

CASH FLOWS FROM FINANCING ACTIVIDES 
Receipts 












Short term loans 

Bonowing long temVrefnanong 
fecrease (decrease) in consumer deposes 












Payments 












Repayment of bonowing 












NET CASH FROM/(USED) FINANCING ACTIVITIES 

- 

- 

- 

- 

- 

- 

- 

- 

- 


NET INCREASE/ (DECREASE) IN CASH HELD 


_ 

_ 

_ 

1231 

98 

1 329 

_ 

(2 500) 

(765) 

(30 942) 

Cash/cash equivalents at tie year begn: 

2 


- 

- 




- 


(2 500) 

(3 265) 

Cash/cash equivalents at tie year end: 

2 

- 

- 

- 

1231 

98 

1 329 

- 

(2 500) 

(3 265) 

(34 208} 
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4.2.8 table A8 : Cash backed leserves/ accumulate suiplus lec one illation 


EC444 Ntabankulu - Table A8 Cash backed reserves/accutnulated surplus reconciliation 


[>e9cnption 

Ref 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

Expenditure Framework 

R thouMnd 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

2013/14 

+2 2014/15 

Cash and investments available 












Cash/cash equrvalefits at tie year end 


- 

- 

- 

1 231 

98 

1 329 

- 

(2 500) 

(3 265) 

(34 208} 

Other current vivestmenis > 90 days 


- 

- 

- 

(t 231) 

(98) 

(1 329) 

- 

2 500 

3 265 

34 206 

Non current assets • Investments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash and investments available: 


- 

- 

- 

- 

- 

- 

- 

- 

- 


AoDlication of cash and investments 












Unspent condional transfers 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

StalLitcty requrements 

2 











Other woiluig capol requrements 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other provisions 












Long term iivestments commaed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by cash/nvestments 

5 











Total Application of cash and investments; 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Surplusfshortfall) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


4.2.9 table A9 : Asset management 
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EC152 Ntabankulu - Table A9 Asset Management 


Description 

Ref 

2007/8 

2008/9 

2009/10 

Current Year 2010/11 

2011/12 Medium Term Revenue A 

Expenditure Frameworic 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2011/12 

+1 2012/13 

+2 2013/14 

CAPfTAL EXPENDmjRE 











Total Nev^' Assets 


- 

- 

30,291 

37,201 

37,101 

37,101 

35,732 

43,067 

34,316 

infr^structufe - Road transport 


- 

- 

27,151 

36,051 

36,051 

36,051 

33,386 

41,083 

32,243 

/nfrastriicTure - Etectncty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fnfrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrasiructure - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Masrucure 


- 

- 

27,J51 

36,05J 

36,057 

36,057 

33,386 

47,083 

32,243 

Community 


- 

- 

2,500 

- 

- 

- 

- 

- 

- 

Hentage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hivesiment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Oeter assets 

6 

- 

- 

640 

1,150 

1,050 

1,050 

2,346 

1,984 

2,073 

Agncuijral Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biolo^cal assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Renewal of Fxistino Assets 

2 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

fnfrastructure • Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Bectrwity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kifrasfruaure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Communicy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

knvesfrnent propenies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Oher assets 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

AgncuNurai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

BiologKal assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kiiangibies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caoital Exoenditure 

4 










Infrastructure • Road transport 


- 

- 

27,151 

36,051 

36,051 

36,051 

33,386 

41,083 

32,243 

Infrastructure • Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - ClAer 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kifrasirudure 


- 

- 

27,J5J 

36,057 

36,057 

36,057 

33,386 

47,083 

3Z243 

Community 


- 

- 

2,500 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

divestment propenies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cfrier assets 


- 

- 

640 

1,150 

1,050 

1,050 

2,346 

1,984 

2,073 

Agncuftjral Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biologcal assets 

1 

- 

- 

- 

- 

- 

- 

- 

- 

kitangibies 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE - Asset class 

2 

- 

- 

30,291 

37,201 

37,101 

37,101 

35,732 

43,067 

34,316 

ASSET REGISTER SUMMARY • PPE (WDV) 

5 










Infrastructure • Road transport 

Infrastructure • Electricity 

Infrastructure - IVater 

Infrastructure - Sanitation 

Infrastructure - Offrer 


14,711 

12,644 

28,697 

36,051 

35,851 

35,851 

33,386 

41,083 

32,243 

Infrasfructire 


74,7Jf 

12L644 

28,697 

36,051 

35,857 

35,857 

33,386 

47,083 

32243 

Commgriy 

Hentage assets 




2,500 







divestment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Otfier assets 


1,734 

974 

640 

1,150 

1,050 

1,050 

1,860 

1,959 

2,066 

AgnculUral Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Brotogcal assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

^tan^bies 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL ASSET REGISTER SUMMARY - PPE (WD> 

5 

16,445 

13,619 

31,837 

37,201 

M,M1 

36,901 

35,246 

43,042 

34,309 

EXPENDITURE OTHER ITEMS 










Denreciation A asset imnairment 


- 

- 

- 

304 

304 

304 

304 

2,500 

2,638 

Renairs and Maintenance bv Asset Class 

3 

- 

- 

1,205 

1,203 

1,543 

1,543 

1,180 

2,227 

3,049 

Infrastructure • Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 0ecfr»cty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Other 


- 

- 

400 

300 

300 

300 

300 

1,300 

2,072 

difrasfruaure 


- 

- 

400 

300 

W 

300 

300 

'7,^' 

2,072 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 

1 

- 

- 

- 

- 

- 

- 

- 

- 

divestment propertes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6,7 

- 

- 

805 

903 

1,243 

1,243 

880 

927 

978 

TOTAL EXPENDITURE OTHER ITEMS 

i 

- 

1,205 

1,507 

1,M7 

1,847 

1,484 

4,727 

5,687 

Rer>eMraf of Existing Assets as % of total capex 


00% 

00% 

00% 

00% 

00% 

00% 

00% 

00% 

00% 

Renewal of Existing Assets as % of deprecn” 


00% 

00% 

00% 

00% 

oo% 

00% 

00% 

00% 

00% 

R&Af as a % of PPE 


00% 

00% 

3 8% 

18% 

2 2% 

2 2% 

83% 

9 6% 

8 6% 

Renewal and R&Af as a % of PPE 


00% 

00% 

40% 

30% 

40% 

40% 

30% 

50% 

90% 
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EC15? Ntabankulu - Table A9 Asset Management 


Description 

Ref 

2M7/8 

2003/9 

2009/10 

Current Year 2010/11 

2011/12 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2011/12 

+1 2012/13 

+2 2013/14 

CAPITAL EXPENDITURE 











Total New Assets 


- 

- 

- 

- 

- 

- 

35.732 

43,067 

34,316 

fnftdstructure • Road rranspcvT 


- 

- 

- 

- 

- 

- 

33,386 

41,083 

32,243 

Infrastrudure - Bectndty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

kifrssVucQjre 


- 

- 

- 

- 

- 

- 

33,386 

4iM3 

32,243 

Convnunty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

-ientage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hi vestment propenies 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

- 

- 

- 

- 

- 

- 

2,346 

1,984 

2,073 

Agnculbrai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

B«o(ogcai assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hitangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Renewal of Fxistino Assets 

2 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Infrastructure • Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Eiectridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hifrashvcture 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Convnunity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

iencage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hi vestment propentes 


- 

- 

- 

- 

- 

- 


- 

- 

Dher assets 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Agnculbrai Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bdogrcal assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hitangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caoital Exoenditure 

4 










Infrastructure • Road transport 


- 

- 

- 

- 

- 

- 

33,386 

41,083 

32,243 

Infrastructure • Eiectridty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • VV'ater 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hifrashvcture 


- 

- 

- 

- 

- 

- 

33,386 

47,083 

32; 243 

Communiy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hentage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hi vestment propeites 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Otier assets 


- 

- 

- 

- 

- 

- 

2,346 

1,984 

2,073 

Agnculbral Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biologrcal assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hitangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE - Asset class 

2 

- 

- 

- 

- 

- 

- 

35.732 

43,067 

34,316 

ASSET REGISTER SUMMARY ■ PPE (WDV) 

5 










Infrastructure • Road transport 

Infrastructure • Eiectnciry 

Infrastructure • IVater 

Infrastructure • Sanitation 

Infrastructure - Other 





64,444 

64,444 





hifrastruciure 


- 

- 

- 

64.444 

64,444 

- 

- 

- 

- 

Communty 

Heritage assets 





2,500 

2,500 





hi vestment propeises 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Ctfier assets 





1,790 

1,490 





AgiKulbral Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hitangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL ASSET REGISTER SUMMARY - PPE (WD> 

5 

- 

- 

- 

68,734 

68,434 

- 

- 

- 

- 

EXPENDITURE OTHER ITEMS 











Deoreciation & asset imoairment 


- 

- 

- 

304 

304 

- 

304 

2,500 

2,638 

Reoairs and Maintenance bv Asset Clan 

3 

- 

- 

- 

- 

- 

- 

1,180 

2,227 

3,049 

Infrastructure • Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - EiectricHy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure • Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

300 

1,300 

2,072 

hifrashucture 


- 

- 

- 

- 

- 

- 

300 

IM) 

2;072 

Convnun^ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hentage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hi vestment propernes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6,7 

- 

- 

- 

- 

- 

- 

880 

927 

978 

TOTAL EXPENDITURE OTHER ITEMS 


- 

- 

- 

304 


- 

1,484 

4,727 

5,687 
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4.2.10 table SA36 : Capital Budget 


EC152 Ntabankulu - Supporting Table SA36 Detailed capital budget 


Municipal Vote/Capital project 


Prooram/Project description 


Project I Goal [ 
number [ code I 


Total Project 
Estimate 


Prior year outcomes 


Audited 

Outcome 

2009110 


Current Year 
2010/11 
Full Year 
Forecast 


2011/12 Medium Term Revenue & 
Expenditure Frarrtework 


Budget Year 
2011/12 


Budget Year 
+1 2012/1J 


Budget Year 
+2201 V14 


Project information 


Parent municipality: 

list all capital prefects TtXipedlyMincipal Vc(e 
Corparate and Administration 


Total Capital expendtture 


OtAer Assets 


MKructire - RoaO ranspcrt 


Examples 
Other Assets 


P.oads, Pauemens A Bndpes 


Entitles: 

1/9 all capital prc^s grouped ty 
Entity A 
VIeier prefect A 
Entity B 

Eiectnty prefect B 


Total Capital expendituro 
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5 Budget Roc ess Overview 

5.1 Background 

Integrated Development Planning is a process through which municipalities prepare a 
strategic development plan which extends over a five-year period. Ihe Integrated 
Development Plan (IDP) isa product of the IDP process. Ihe NLM IDP is the principal strategic 
planning instrument which guides and infonris all planning, budgeting, management and 
decision-making processes in the municipality. Through Integrated Development Planning 
which necessitates the involvement of all relevant stakeholders, a municipality: 

• Identifies its key development priorities; 

• Formulatesa clearvision, mission and values; 

• Formulates appropriate strategies; 

• Develops the appropriate organisational stnjcture and systems to realise the vision and 
mission; and 

• Aligns resources with the developmental priorities 

In terms of the Systems Act, all municipalities have to undertake an IDP process to produce 
IDPs Asthe IDP isa legislative requirement it has a legal status and supersedesall otherplans 
that guide development at local government level. 

In a nutshell, the IDP process entails an assessment of the existing level of development and 
the identification of key development priorities The vision and mision statements for the long- 
term development flow from the aforesaid, with specific reference to critical developmental 
and internal transfonriational needs The development strategies and objectives will be 
directed at bridging the gap between the existing level of development and the vision and 
mission. A very critical phase ofthe IDP process is to linkplanning to the municipal budget (i.e. 
allocation of internal or external funding to the identified projects); because this will ensure 
that the IDP directs the development and implementation of projects. 

During the past nine years we have made definite progress in enabling the people of this 
region to enjoy the fruits of liberation and democracy. We have seen arbstantial 
improvements made in providing healthcare, building houses and providing sanitation and 
the bucket system has been eradicated. We have laid a solid foundation and are on course 
to improving the lives of our communities. As we celebrate the change in our communities, 
we are also aware of the many challenges we still face. Our fight against poverty and 
underdevelopment will be further intensified. Our responsibility as a sphere of government is 


Ntabankulu Draft Budget 


Page 25 


to ensjpe that the quality of life of all who live and work in Ntabankulu is improved. We will 
continue to engage in both progressive and meaningful discussions with our communities to 
shape a clear path from which governance and development will draw guidance and 
direction. The council will continue to pursue and encourage community participation 
programmes, to ensure that ourplansare in line with community needs 
We have a responsibility to contribute to the process of transfonming the lives of our people 
from the conditions of abject poverty and underdevelopment. In our fight against poverty 
and underdevelopment, we are committed to ensjiing that equitable service delivery 
becomesthe norm in Ntabankulu. Forthis reason NLM hasto foe us inter alia, on the following: 

• Build sustainable communities by paying special attention to health education, service 
delivery, human settlements, environment and safety; 

• Develop infrastructure to equalise services upgrade and ensjre accessibility and unity in 
Ntabankulu; 

• Grow the economy to be linked with the national and provincial economies, empower 
the people ofthe region and build required skills; and 

• Developing and implementing integrated plans and strategies for economic and social 
development; service delivery; infrastructure development; provision of basic services; 
human development; safety and security; participatory governance; youth 
development; women empowerment; building integrated and sustainable communities 
and protection ofthe environment. 

DEVEIDPMEIMTOFIHE IINTIEGRAIED DEVEIDPMBNTTPIAN 
Guiding Mnciples 

The development of the Integrated Development Plan (IDP) in tenrisof the Municipal Systems 
Actwasguided and informed by the following principles: 

• It must support and work towards achieving the Vision, Mission, Values and the Strategic 
Priorities of the NLM; 

• Focuson service delivery in termsof the eradication of backlogsand the maintenance of 
infrastructure; 

• Address community priorities (needs) as identified in the 2012-2017 IDP as well as newly 
identified priorities; and 

• The review ofthe IDP focused on fonriulating measurable performance indie a tor targets 
for five, three and one year. These targets infonried the preparation ofthe multi-year 
budgets, aswell asthe draft SDBIP. 

• All departmental plans have been submitted via the IDP Steering Committee Meetingsto 
the Council Strategic Session Steering Committees for forma I approval. This must go hand- 
in-hand with the departmental draft budgetsand SDBIP. 
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Ihe deadlines in the process plan for the Development of the 2012/2017 IDP and preparation of the Multi-Year Budget for the 2012/13 year is 
reflected below: 


NO 

PRIORITY AREA 

ACTIVITY 

PURPOSE 

RESPONSIBIE 

PERSON 

TARGET DATE 


Phase 0: Piepaiation: J uly - Aug 2011 

1 

IDP, Budget, SDBIP and PMS 

Obtain District Framework 

Alignment of plans 
with the district 
municipality 

IDP and PMS 
Coordinator 

ISJul 11 

2 

IDP, Budget, SDBIP and PMS 

Prepare IDP, Budget, SDBIP and 
PMS Process Plan 

To guide planning, 
drafting and adoption 
of reviewed IDP, 

Budget, SDBIP and 

PMS 

IDP and PMS 
Coordinator 

29julll 

3 

IDP, Budget, SDBIP and PMS 

Present Draft Process Plan to 
Council Strategic Session/IDP 
Steering Committee 

To set platform to 
determine objectives, 
roles and 

responsibilitiesforall 
role players for 
2012/2017 IDP, Budget, 
SDBIP and PMS 
process 

IDP and PMS 
Coordinator/ 
Strategic Manager 

2-5 Aug 11 

4 

IDP, Budget, SDBIP and PMS 

Present Processplan to EXCO 
and Council 

Approval of the 
processplan by 

Council 

Council/MM 

29 Aug 11 


Phase 1 Analysis: 

Sept- Oct 2011 

5 

IDP, Budget, SDBIP and PMS 

Submission of IDP Processplan to 
the district 

Alignment of plans 
and uphold 
cooperative 
governance 

Strategic Manager 

05 Sep 11 

6 

IDP, Budget, SDBIP and PMS 

Submision of IDP Processplan to 
the DLGTA. 

Alignment of IDP and 
Budgeting processes 
with the Provinc la 1 a nd 
National Budgeting 
processes. 

Strategic Manager 

05 Sept 11 
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7 

IDP, Budget, SDBIP and PMS 

Advertise IDP Process Plan to 
public 

Solicit Public input on 
the IDP processplan 

IDP and PMS 
Coordinator 

5 Sep 11 

8 

Community Based Planning 

Community Based Planning 

Conduct Workshop on 
Community Based 
Planning: Ward 
Committees, Ward 
Councillors, Traditional 
Leadersand all other 
majorrole players 

Strategic Manager 

8 Sept 11 

9 

IDP, Budget, SDBIP and PMS 

Community Based Planning 

Conduct community 
based planning to 
collect data from 
ward 1-18 

IDP and PMS 
Coordinator 

12-30 Sep 11 

10 

PMS 

Management Meeting: PMS 
Progress Reporting 11/12 Quarter 

1 

Evaluate 

Achievement of 
targets of identity 
service delivery gaps 

MM/Managers 

3-4 Qct 11 

11 

PMS 

Standing Committee Meeting: 
PMS Progress Reporting 11/12 
Ouarterl 

Eva luate 

Achievement of 
targets of identity 
service delivery gaps 

Managers^ Portfolio 
Heads 

5-7Qctll 

12 

PMS 

EXCO Meeting: PMS Progress 
Reporting 10/11 Quarter 1 

Eva luate 

Achievement of 
targets of identity 
service delivery gaps 

MM/EXCQ 

11 Qct 11 

13 

PMS 

Council Meeting: PMSProgress 
Reporting 10/11 Quarterl 

Evaluate 

Achievement of 
targets of identity 
service delivery gaps 

MM/CQUNCIL 

21Qctll 

14 

IDP and IGR 

Coordinate 1* IDP Steering 
Committee/Intersectoral Forum 

Presentation l^^and 

2nd Qua Iter 11/ 12 
Progress Reports 

Reports by 

Departments, and l=t 
11/12 Quarterly report 
by NLM 

MM/Sub-sector 

Forum 

28 Qct 11 
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Phase 2: Objectives and Strategies: Nov - 

Dec 2011 

15 

IDP 

Consolidate reportsfrom 
departments and NLM 

To inform situational 
ana lysis 

IDP and PMS 
Coordinator 

3 Nov 11 

16 

IDP 

Review situational analysis 
(sectorand spatial planning) 

To inform 2012/17 IDP 
objectives and 
strategiesand projects 

IDP and PMS 

Coord inatorand 
Strategic Manager 

7 Nov 11 

17 

IDP 

IDP Representative Forum 

Sectordepartment 

engagement 

IDP and PMS 
Coordinator 

15 Nov 11 

18 

Budget 

Coordinate Workshop on review 
budget polic ies, tariff by-laws 

Budget policy 
guide lines and tariff 
policy to and 
approval by council 

MM/CFO/Counc il 

17 Nov 11 

19 

IDP 

2"d IDP Steering 

C 0 m m itte e/ 1 nte rse c to ra 1 fo ru m 

Situational Analysis 

Draft 2012/13 Plan and 
Budget 

MM/Sub-sector 

forum 

9 Dec 11 


Jan - Mar 2012 

20 

Budget and PMS 

Management Legotia 

2010/11 Annual 

Report, 

2011/12 Ha If year 
report and Adjustment 
Budget, 

SDBIP Turnaround 
Presentation and 
adoption of audit 
finding sand action 
plan 

MM, CFO, Council 

11 - 13 j an 12 

21 

SDBIPand PMS 

Standing committee meeting: 
PMSReporting Ouarterl and 2, 
and SDBIP Turnaround 

Six months progress 
re ports and 2011/12 
SDBIP Turnaround 

Managers, Portfolio 
Heads 

16 -19jan 12 
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22 

Budget and PMS 

Extended EXCO Legotla 

2010/11 Annual 

Report, 

2011/12 Half year 
report and adjustment 
budget, SDBIP 
Turnaround 

MM, CFQ, EXCQ 

2S-24Jan 12 

20 

SDBIP and PMS 

Council Meeting 

Adoption of 2010/11 

MM, IDP and PMS 

2 Feb 12 




Annual Report, 

Coordinator, 





2011/12 Six months 

PMS Reporting, SDBIP 
Turnaround and 
Adjustment Budget 

Strategic Manager 


22 

IDP and Budget 

Extended IDP Steering 

C 0 m m itte e/ 1 nte rse c to ra 1 fo ru m 

Progress Reports by 
Departments, final 
plansand budgets 
from Departments, 
review objectives and 
strategies 

MM, Intersectoral 
forum 

21-24 Feb 12 

23 

IDP and Budget 

Council Strategic Session 

Prepare Draft IDP and 
Budget 

MM, CFQ, Council 

29Feb -2 Marl2 

24 

IDP, Budget and PMS 

Council Meeting 

Tabling and Adoption 
of Draft IDP and 

Budget, Quarters PMS 
Reporting 

MM, Council 

28Marl2 


Phase 3: FYojects: April 2012 

25 

PMS 

Management Meeting: PMS 
Progress Reporting 2011/12 
Quarters 

Evaluate achievement 
oftargetsand identify 
service delivery gaps 

MM, Managers 

2-SAprl2 

26 

IDP and Budget 

Advertise Draft IDP and Budget 

Solicit public 

IDP and PMS 

5-20 Apr 12 



forpublic comment, and public 

commentson the 

Coord inatorand 




consultation 

draft IDP and Budget 

Strategic Manager 


27 

IDP and Budget 

Send copiesof IDP and Budget 

Furnish the MEC for 

IDP and PMS 

5Aprl2 



to relevant stakeholders 

local government with 
copiesof the IDP and 
Bud g e t fo r a sse ssme nt 
and comments 

Coordinator 
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28 

PMS 

Standing committee meeting: 

PMS Progress Reporting 2011/12 
Quarters 

Evaluate achievement 
oftargetsand identify 
service delivery gaps 

MM, Portfolio Heads 

10-lS Aprl2 

29 

PMS 

EXCO: PMS Progress Reporting 
2011/12 Quarters 

Evaluate achievement 
oftargetsand identify 
service delivery gaps 

MM, EXCQ 

20 Apr 12 

30 

IDP 

IDP Rep. Forum 

Report on revised 
objectives, strategies 
and draft budget 

IDP and PMS 
Coordinator, 

Strategic Manager 

26 Apr 12 

31 

IDP 

Consolidate Inputs 

To Inform 2012/2017 
Priority Projects 

IDP Coordinator 

SO Apr 11 


Phase 4: Irrtegiation: May 2012 

32 

SDBIP 

SDBIP Session 

Strategic Planning for 
2012/ IS, Risk register 

MM, Managers 

2-4 May 12 

33 

IDP, Budget, SDBIP and PMS 

Council Strategic Session 2 

Evaluate achievement 
oftargetsand identify 
service delivery gaps 
Quarter 1-S, alignment 
of IDP Qbjectives, 
strategiesand projects 
with budget, policies 
and by-laws 

MM, Council 

8-11 May 12 

34 

IDP, Budget, SDBIP and PMS 

Council Meeting 

2012/17 IDP, Budget, 
SDBIP, PMS, Policies 
and By-laws 

MM, Council 

25 May 12 


Phase 5: Approval: J une 2012 

35 

PMS 

2012/ IS Performance 
Management Contracts and 

Score cards 

Perfonmance 

Management 

Corporate Services 
Management, IDP 
and PMS 
Coordinator 

15jun 12 
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Note 1: The IDP/Budget also refersto all otherIDP and Budget Related Policiesto be reviewed 
and/or approved 

Note 2: 5DBIP and Performance Contractsto be included in Budget Approval Process. 


Rjblic Consultation and Planning 

In pursuing the legislative mandate and its mision, Ntabankulu Local Municipality has 
vigorously engaged community members outlining the process plan to be followed in 
developing 2012/2017 Integrated Development Plan and 2012/2015 MIEF Budget. 

Ihe municipality embarked on programs that involved stakeholders in pre-planning, planning 
and implementation of the IDP, Budget, SDBIPand PM S Process Plan. On 05^^ August 2011the 
IDP, Budget, SDBIP, PMS process plan was presented in the IDP Engagement Session, where 
organs of state, members from religious fraternity, business sector and Ntabankulu Councilors 
were represented. Ihis wasdone to solicit inputsand commitment from all stakeholders in the 
implementation of the Processplan. 

Ntabankulu Local Municipality Council adopted the IDP, Budget, SDBIP and PMS process plan 
on 29*^ August 2011, after which it was submitted to the Department of Local Government 
and Traditional Affairs, Provincial Treasury and Alfred Nzo District Municipality. Ihe process 
plan was further published on the Daily Dispatch and Kokstad Fever to solicit inputs from all 
stakeholders 
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6 


Alignment of Budget wHh Integrated Development Plan 


The IDP, however, contains information on developmental needs submitted by the 
community that may not be covered in the Budget. There should not be an expectation that 
everything contained in the IDP is funded. There are numerous needs submitted that are not 
the responsibility of the NLM, but that of either the National or Provincial governments 
However, these inputs will be analysed and discussed stakeholders such as government 
departments, ward committees, CDW NGO's and private sector to refine what can be 
implemented. The funding process is based on the priorities identified in the IDP, as shown in 
the relevant tables in this document. 

7 Budget Related Policies Overview and Amendments 

Section 18 of the Municipal Finance Management Act (MFMA) states that the Budget can 
only be funded by realistically anticipated revenue to be collected, and cash-backed 
accumulated funds from previous years, which was not committed for other purposes 
Furthermore, National Treasjry Circular 42 stipulates that the Budget be managed in a full 
accrual manner reflecting a transparent budget and accounting system approach. The 
MFMA further requires the municipality to adopt and implement a tariff policy. Council has 
approved for public participation policies for main services provided by the municipality, 
which are attached asannexuresto thisdocument. Council is required to adopt budgetary 
provisions based on realistic anticipated revenue for the budget year from each revenue 
source asperthe requirements of the MFMA (Chapter4, 17 (1) (a) and (3) (b)). 

The policiesto be attached are asfollows: 

• Indigent Policy for 2012/ 2013 

• Investment Policy for2012/2013 

• Property RatesPolicyfor2012/2013 

• Write Off Policy for 2012/ 2013 

• Fraud Prevention policy for2012/2013 

• Asset Management Policy for 2012/ 2013 

• Credit Control and Debt Collection Policy 2012/2013 

• Supply Chain Management Policy 2012/2013 
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Budget Assumptions 


8.1 National Treasury provided guidance in MFMA CircularNo. 58 isued in tennsof Municipal 
Finance Management Act No. 56of 2003 regarding inflation:- 


Fiscal year 2010 

2011 

2011/12 

2012/13 

2013/14 

Actual 

Estimate 


Fbiecast 


Headline CPI Inflation 3.3% 

5.0% 

5.4% 

5.6% 

5.4% 


8.2 Ihe inflation rate to be used forcalculating wage increases 

Ihe period of the salary and Wage Collective Agreement 2009/10 to 2011/2012 hascome to 
an end. In the absence of other information from the South African Local Government 
Bargaining Council, we have utilised the previous year National Treasury benchmarking to 
calculate the salary adjustment which is 6.08% 

Note that Municipal Managers and those employees appointed as managers directly 
accountable to the Municipal Managers in tennsof Section 57(6) if the Municipal SystemsAct 
32 of 2000 are included in the above mentioned calculation in which 6.08% has been utilised. 


8.3 Forthe period IJ uly 2012 to 30J une 2013, Eskom will increase the municipal tariff ratesfor 
bulk elec tricity by 27.06 percent. 

8.4 Collection rates 

In accordance with relevant legislation and national directives, revenue recovery rates are 
based on realistic and sustainable trends. Ntabankulu'scollection rate is set at an average of 
21% and is based on a combination of actual rates achieved to date and estimated 
outcomes of the cumsnt financial period. 
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Funding the Budget (including fiscal oven/iew and sources of funding) 


9.1 FUNDING OFlHECAPnAL BUDGET 

The 2011/2012 capital budget amountsto R28.6 million. 

Summary of Available Funds(lntemal Fundsand External Loans) 

It isproposed thatthe multi-yearcapital budget be funded asfollows: 

Internal Funds 

The following funding sourcesare available: 

• Operating Income - An amount of R 3,2 million forthe 2012/2013 financial yearand 
R 3.5 million forthe 2013/2014 and R 3,8 million forthe 2014/2015 are estimated to be 
available from arrplus cash generated from operations as well as possible savings on 
the approved capital budgets 

External Giants 

As in previous years, the Municipal Infra stnjc tune Grant (MIG) and fundsthe bulk of the 
externally funded projects 

9.2 FUNDING OFIHE OPERAUNG BUDGET 


The Operating Budget is funded from the following main sources: 

• Assessment Rates; 

• Tariffs levied forServices, i.e. Refuse Collection; and 

• Operating Grantsand Subsidies 

Assessment Rates The Municipal Property Rates Act will be implemented on J uly 1 2012. The 
assessment rates will be levied on both land and improvements value. In tenris of section 46 
of the Act, the market value of a property, if sold on the date of valuation in the open market 
by a willing sellerto a willing buyer, is to be realised in the valuation roll. 

Income derived from sen/ices is mainly used to fund the cost rendering the service (both 
operating and capital needs). 

The income received in the fonm ofthe Equitable Share Grant hasincreased significantly over 
the p a St yea r fro m R 54 929 000 to R 62 559 000. 
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10 Annual budgetsand sen/ice deliveiy and budget implementation plans 

- Internal departments 

In tenns of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, the Service 
Delivery and Budget Implementation Plan (SDBIP) isdefined asa detailed plan approved by 
the mayorofa municipality for implementing itsdelivery of municipal servicesand itsannual 
budget, and which must indicate the following - 

(a) Monthly projectionsof- 

(i) Revenue to be collected, by source, and 

(ii) Operational and capital expenditure, by vote. 

(b) Service delivery targets and perfonriance indicators foreach quarter, and 

(c) Other matters prescribed. 

Ihe Honourable Mayor, in accordance with Section 53 of the MFMA, is expected to approve 
the SDBIP within 28 daysafterthe approval of the Budget. In addition, the Honourable Mayor 
must ensure that the revenue and expenditure projections for each month and the service 
delivery targets and performance indicators as set out in the SDBIP are made public within 14 
days after its approval. 

Ihe SDBIP gives effect to the Integrated Development Plan and the Budget of the 
municipality. It is an expresion of the objectives of the Council in quantifiable outcomes 
which will be implemented by the administration forthe financial period from 1 j uly 2012 to 
30 j une 2013 (the financial year). It includes the service delivery targets and perfonriance 
indicators foreach quarter, which should be linked to the perfonriance agreements of senior 
management. It therefore facilitatesoversight of 

financial and non-financial performance of the municipality, and allows the Municipal 
Manager to monitor the perfonriance of the Section 57 Managers, the Mayor/Council to 
monitor the perfonriance of the Municipal Manager, and the community to monitor the 
perfonriance ofthe Council. 

Ihe SDBIP forthe 2012/2013 financial year will be approved by the Executive Mayor in May 
2012 following approval of the Budget. 
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Municipal Managei'sQuality Certification 


I Mr. Slantsi, Municipal Managerofthe Ntabankulu Local Municipality hereby certify that the 
draft budget and supporting documentation have been prepared in accordance with the 
Municipal Finance Management Act 56 of 2003 and the regulations made under the Act, 
and that the adjustment budget and supporting documents are consistent with the 
Integrated Development Planofthe municipality. 


Signature 


Mr. Slantsi 
Municipal Manager 
Ntabankulu local Municipality 


Date 
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Annexuie 

Summaiy of key issues 

National priorities- Creating Decent Employment Opportunities 

1. In drafting 2012/2013 budgets and MlREFs municipalities are urged to continue to 
explore opportunities to main stream labour intensive approaches in delivering 
services, amd more particularly to participate in the Extended Public Works 
Programme. 

2. Ihe municipality ought to focuson maximising its contribution to job creation by 

Ensuring that service delivery and capital projects use labour intensive 
methodswhereve appropriate 

Ensuring that service providersuse la hour intensive approaches 

Supporting labour intensive LED projects 

Participating fully in the Extended Public Works Prog ram me 

And implementing interns programme to provide young people with on-the- 

job-training 

Headline inflation fbiecasis 

3. The headline inflation forecast for 2012/13 is 5.4 per cent. Municipalities must take this 
into consideration when preparing theirbudgets 

Revising iates» tariff and otiierchaiges 

4* Municipalities should continue to explore appropriate ways of structuring the tariifsfor 
utility services to encourage more efficient use of these services and to generate the 
resources required to fund the maintenance, renewal and expansion of the 
infrastructure required to provide the services 

Funding choicesand management issues 

5. Municipal revenuesand cash flowsare expected to remain under presarre in 2011/12 
and so municipalities should adopt a conservative approach when projecting their 
expected revenuesand cash receipts 

6. Municipalities must pay special attention to controlling unnecessary spending on nice- 
to have items and non-essential activities, such as foreign travel, councillor and staff 
perks, advertising and public relations activities. 

7. Municipalities must also ensure that their capital budgets reflect consistent efforts to 
addressthe backlogsin basic services 

8. Allocations to "Mayoral Discretionary Funds", "Special Projects", "Special Events" or 
similar discretionary type fund sane discouraged. 

9. Municipalities are urged to allocate all Ward Allocations in tabled and approved 
budgets 
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Coixlitional transfetsto municipalities 

10. To bring legal certainty to the process of managing unspent conditional grant funds, 
section 20 of the 2012 Division of Revenue Bill regulatesthe process. 

11. Municipalities may not rollover unspent conditional grant spending in tenris of section 
28(2)(e) of the MFMA. Written permision to spend these rolled overfundswill be given 
by National Treasury. 

Ihe Municipal Budget and Repotting Regulations 

12. All municipalities must prepare budgets, adjustments budgets and in-year reports for 
the 2012/13 financial year in accordance with the Municipal Budget and Reporting 
Regulations In this regard, municipalitiesmustcomply with both: 

□ Ihe fonmatsset out in SchedulesA, Band C; and 

□ Ihe relevant attachments to each of the Schedules(the Excel Fonriats). 

13. All municipalities must do a funding compliance assessment of their 2012/13 budgets 
in accordance with the guidance given in MFMA Circular42 and the MFMA Funding 
Compliance Guideline before tabling their budget, and where necessary rework their 
budget to comply so that they table a properly funded budget. 

Budget process and submissions for the 2012/13 M1REF 

14. Ihe deadline for the submission of approved budgets is ten working days after the 
council a pprovesthe annual budget. 
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